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TUBITAK Innovating the Turkish supply chain for services in humanitarian aid
Newton RCUK 
Professor Sander de Leeuw- Responsible and Sustainable Business Lab
Feb 2016- Feb 2019
For decades the humanitarian sector has mainly relied on providing material assistance to beneficiaries during disaster relief. These days there is a growing importance in the provision of services, not only by means of replacing the distribution of relief items by cash & vouchers that can be exchanged for goods as needed but also in the provision of supporting services such as health or education. These services can help stimulate local market activity and restart livelihoods. 
In this project we aim to design and implement the supply chain for two key services to beneficiaries: cash & voucher distribution (as a replacement for distributing core relief items) and the provision of educational services. The project has been split up into three phases. In the first phase we aim to analyse the current refugee situation in Turkey, conduct interviews with agencies in the field on the current refugee situation in Turkey and on disasters in Turkey in the past (we have contacts with local agencies for this purpose - amongst others UNHCR and Turkish Red Crescent, both of which were unfortunately not able to provide a letter of support in time for this proposal). We furthermore perform desk research to collect information on the specifics of the refugee situation in Turkey and on past disasters. 
In phase two we focus on the development and application operations research models to identify where and how to locate these services in order to provide optimal support to beneficiaries. In the design of cash and voucher supply chains we develop guidelines and tools on how to set up cash and voucher distribution points dependent on in-kind distributions while reducing travel times, waiting times, yet guaranteeing sufficient security. We furthermore develop guidelines and tools on supporting timely scale-up of cash and voucher distribution. In the part focused on integrated models for refugee camp location and mobile public services we develop a decision making methodology and supporting guidelines and tools for the camp site selection problem while considering the level of public services around the potential areas. With the help of this methodology, the selected camp sites will be in places where the city can accommodate public services when the need arises. 
In phase III we aim to integrate the findings of both sub-projects and test the models on the Turkey case. We develop a framework how to monitor, measure and assess the impact of our findings on stakeholders, including ao. beneficiaries, local suppliers, donors, banks and other system providers, logistics services providers, government.







A pathway to global sustainability – the Role of local food supply logistics in global sustainability
The British Council
Dr Usha Ramanathan 
28th of February 
[bookmark: _GoBack]Food and logistics are two major industries contributing heavily to Brazil’s economy and also for environmental sustainability. Brazil is one of the major global exporters of food products. This involves many food and logistics SMEs.
However, increasing restrictions from Western countries on sustainability of FSL put pressure on Brazil’s FSL SMEs to develop and maintain sustainability objectives.  Some of the SME initiatives include CO2 control and avoid food waste in the production and distribution process. It will be highly appropriate now to inform researchers and local businesses about the opportunities for Brazilian food SMEs in global markets if sustainability is achieved in food production and logistics.  Businesses will be informed of the importance of evidence-based sustainability measures such CO2 reduction.  This in turn will enhance Brazil’s opportunity for global exports and economic sustainability.
The main objective of this workshop is to identify innovative approach to improve the sustainability of food supply logistics (FSL) in Brazil to improve the local economy and employability. This workshop will create a platform for young researchers to establish a link with other academics and businesses for future collaboration.
In order to achieve this objective, the workshop will make the following efforts to
· Understand the current status and challenges of FSL in Brazil
· Identify the areas of FSL where environmental sustainability can be achieved
· Explore the ways of achieving FSL sustainability (such as reducing CO2 and increasing local selling)
· Compare the best practices of FSL sustainability from the UK and other countries to employ the best approach of sustainability in Brazil
· Discuss potential alternatives to address food SMEs’ sustainability concerns such as family agriculture empowerment programs and shift to organic produce
As knowledge sharing is the main focus of the workshop theme, some of the established approaches being used in UK FSL companies such as ‘free range’ and ‘locally grown’ will be discussed in the workshop. Workshop participants will be comparing and contrasting the best practices of sustainability in food distribution in Brazil and the UK.







Building research capacity towards assessing success-factors in building ethical cross-sectoral healthcare management partnerships within business, government and NGOs 
British Council Newton Fund Researcher Links Trilateral Workshop
Professor Mollie Painter-Morland – Responsible and Sustainable Business Lab
11th-15th November 2016
[image: D:\IMG_8704.JPG]
Giving Voice to Values
The aim of the workshop was to introduce early career researchers to the ‘Giving Voice to Values’ (GVV) approach as a strategy to develop values-driven leadership in various contexts (government sectors, business, NGOs).
Giving Voice to Values is an approach to research developed by Harvard Business School academic Mary Gentile. It is part of an action research approach where the researcher becomes part of the process instead of observing or impacting from the outside.
The trilateral cross-cultural and trans-disciplinary workshop brought together researchers from South Africa, Egypt and the UK and from the disciplines of leadership studies, philosophy, applied ethics, organisational studies as well as from the healthcare sciences (doctors, pharmacists, dentists).
The idea was to illustrate how the GVV research methodology can bring researchers together across disciplines to contribute towards giving values motivated action more prominence in society and business. The healthcare sector was used both as an example and as a specifically identified focus for further research.

In addition, various strategies for acquiring funding for research projects and for publishing research were shared by the mentors facilitating the workshop.
Outcomes
The workshop was experienced very positively. The positive outcomes from the workshop are the following:
· Understanding the connection between philosophy, ethics and organizational studies. In other words seeing how philosophy can be applied philosophy (or applied ethics)
· Being introduced to GVV as a research methodology specifically interested in bringing to light the inherent values in an organization
· Being more empowered to supervise students doing research in applied ethics 
· Making contact with researchers and institutions that could be collaborated with in research projects, as well as in the supervision of students 
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