The Organisation of Research
For a number of years, the School has operated an Executive Sub-Committee for research, which is chaired by the Head of Research. The Research Strategy Group (RSG) works to shape and monitor NBS research strategy and to review research performance at group and individual level. RSG membership consists of the Head of Research (as Chair), the Dean and Associate Dean, the NBS Research Development Manager, the REF Unit Coordinator, and the Heads of all formal NBS Research Groups. Divisional Research Coordinators from each academic division complete the group. Linkage to the University’s College structure and the University’s research directorate is provided through the College Associate Dean of Research who is a member of the College Management Team (CMT).

In 2012 eight research groups were established across a range of disciplines throughout the School providing a focus for interdisciplinary research. Three of these have now evolved into centres of excellence. The research groups typically have a membership of between 5-12 members, including a mix of Professors/Readers/Lecturers. These are joined by Doctoral research students with disciplinary and supervisory ties to the research group. The development of the NBS research groups is critical to one of the School’s primary objectives of building research capacity and developing international reputation in defined areas of research excellence. These objectives rest significantly with the work and performance of these groups as the focal point of collective research enterprise. The School has made strategic senior appointments in order to strengthen a number of these groups and/or to provide direct leadership.

NBS annually reviews each research group's performance against its objectives, and also reviews emerging areas of strategic strength and interest and therefore focuses investment towards the overall objectives. New groups may emerge and existing groupings may change to reflect objectives and research interests.
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