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The impact of cross-sectoral values-driven leadership (VDL) development programme in addressing systemic ethical problems in Africa – Professor Mollie Painter-Morland
This case study will focus on the impact of a cross-sectoral values-driven leadership (VDL) development programme that was launched in 2016 in Africa by the Academy of Business in Society (ABIS), of which Nottingham Business School is a partner member. Two pilots were implemented in 2016, bringing together a cross-sectoral group of senior executives to address systemic ethical and sustainability challenges in Africa. ABIS’ corporate partners, IBM, Unilever, and GSK identified the corporate executives that formed part of the pilot group, and local government and NGO representatives in Kenya, Egypt and South Africa also joined the pilots. 
In parallel, NTU, Stellenbosch University and the American University of Cairo received a Newton Trilateral workshop grant to bring UK, South African and Egyptian researchers together study the impact of one of the ABIS Africa pilots, of which the focus was on cross-sectoral leadership development to address the systemic problem of healthcare provision across Africa. 
Our hope is that we can study the extent to which the VDL development programme empowers executives to voice their values in the workplace, to adopt imaginative institutional solutions to address ethical risks, and to hold others in their supply chain to the same standard.
Local and Regional Economic Research for Impact – Dr William Rossiter, David Smith, Craig Bickerton, Chris Lawton, Pete Murphy
Since 2011 a number of NBS researchers centred on the Economic Strategy Research Bureau (Will Rossiter, Craig Bickerton & Chris Lawton, Economics Division) – but also involving other researchers from across NBS/NTU - have undertaken research projects that have directly influenced local and regional economic development plans and strategies within the East Midlands.
These studies have directly informed the choice of strategic and investment priorities by a variety of local, sub-national and regional agencies working to promote economic development and regeneration within the region. These impacts can be evidenced by reference to both the research outputs and the strategy documents that they have informed as well as the testimony of senior decision makers who have used the research arising from this body of work.
More economic, efficient and effective Health and Social Care systems – Pete Murphy, Don Harradine, Phil Considine, Michael Hewitt
This group of projects investigates the economy, efficiency and effectiveness of the NHS and the wider healthcare system in the UK both in financial and clinical terms. We are developing a number of inter-related projects that individually and collectively should impact on both the management and service configuration of the NHS and associated health and social care systems as well as the clinical health and wellbeing outcomes for patients/clients. 
The projects focus on particularly large and challenging (in terms of numbers and/or costs to the NHS/healthcare system) systemic or ‘wicked’ issues which are widely acknowledged within the healthcare sector. 
The main areas of current active research include
a)	Patient flows into, and out of, Accident and Emergency Departments in Nottingham Universities Hospital Trust.
b)	The reductions of avoidable delays in discharges from hospitals for people needing alternative or adapted residential accommodation arrangements on discharge.
c)	The levels of public assurance, accountability and transparency in healthcare provision across the UK,  
d)	Systemic transformation within the Health and Social Care delivery system, and  
e)	The identification and reduction of unwarranted variations in the levels of service and the resource inputs, outputs and outcomes across the health economy
The Taxation of Gambling – Leighton Vaughan-Williams
This impact case study builds on the 3* submission to REF2014 which describes research conducted with HM Revenue and Customs (HMRC) that resulted in a change in government legislation with respect to Machine Games Duty. The current study extends this further through additional research contracted by HMRC required to support it in a long running legal dispute with gambling operators over an estimated £1billion in outstanding tax payments. 
The underpinning research considers the taxation options for gambling machines and in particular uses a postcode analysis to examine the extent to which new gambling products displace traditional products. In particular, it tests whether the introduction of fixed-odds betting terminals (FOBTs) affected the number of traditional gambling machines in the UK. The gambling products under examination in this paper are specifically those upon which the findings about displacement bear directly in the £1 billion tax dispute.
Previous research on this has directly impacted the way in which gambling machines are currently taxed in the UK. The cited research on the displacement of old gambling products by new has a direct impact on the carry-over tax status of Fixed-Odds Betting Terminals vis-à-vis Part III machines, which are the basis of current legal proceedings, upon the outcome of which turns an estimated £1 billion in tax revenue. The beneficiaries will be HM Revenue Customs, Rank Group or similarly impacted gambling operators, depending on the legal judgments arising.   
Oxford Innovation – David Smith, 
This team are investigating and analysing the biotechnology incubator sector in the UK. Data from this research was used to advise Oxford Innovation Ltd, which manages a network of 21 Business and Innovation Centres across England, on current developments in this sector. As a result of this OI’s board altered its business strategy resulting in an expanded scale of activity with a focus on general purpose incubators. This it did taking on three new ICs in 2015-16 to make it the UK’s largest network of ICs.
Oxford Innovation Ltd specialises in the management of incubators that house new start-up and spin-off businesses. It currently manages the largest network of Business and Innovation Centres across England. Research findings which were the cumulative product of research carried out by Smith, Rossiter, Ehret and McDonald-Junor into biotech start-up companies and the incubators that house them, were used by the company to review and assess its current its position in the incubator market in 2015. As a result of this review OI’s board took the decision not to move into the management of biotechnology incubators as it had been planning to do. Instead it decided to expand the number of ICs under its management. This it did taking on three new ICs in 2015-16 to make it the UK’s largest network of ICs.

Public Assurance and public service improvement in Central and Local Government – Pete Murphy, Martin Jones, Russ Glennon
This group are looking at how central and local government, create policy and deliver services to the public in the UK, and the levels of public assurance and value for money that the policy and delivery system provides. We are investigating and evaluating systemic improvements and/or changes in public policy and delivery in terms of the governments’ statutory obligation to deliver best value and value for money. We work for and with policy practice and the regulatory and service improvement infrastructure.
We are developing a number of inter-related projects that individually and collectively should impact on both the management and service configuration of central and local government services as well as the assurance that those services provide to citizens/patients/clients and to their other key stakeholders. 
At this stage our strategy is to develop a number of loosely interrelated research projects investigating various aspects of the overall topic area that we can later develop or refine into a more specific case study. Most recently we have been concerned with preparing the ground work and presenting initial fieldwork and research reports to government and key stakeholders such as the National Audit Office.
Emergency Services: Improving policy and practice – Pete Murphy, Tom Spencer, Russ Glennon
This project is building on the 2014 Impact Case Study in the Fire and Rescue Services. Since 2012 we have developed and maintained extremely good and supportive relationships with all of the key stakeholders in the fire and rescue sector at local and national levels. NTU has good historical interests in 3 key areas of particular interest to Fire and Rescue Services namely, Engineering; Psychology (trauma and shock) and Public Service Management. 
We are seeking to achieve systemic improvements in the economy, efficiency and effectiveness by which emergency services meet their national and local objectives, create policy and deliver services in the UK. 
Our pre 2014REF work was focussed on the changing patterns of risks facing communities. Since this risk pattern changed and a new national policy and practice framework was published by the government in 2012 we have been investigating and evaluating potential systemic improvements. 
This has become particularly prominent since the Coalition and subsequent Conservative Governments have proposed changes to the governance, strategic and operational landscape of emergency services and the organisational and systemic infrastructure that supports the improvement of emergency services.  
[bookmark: _GoBack]Improving the impact of academic research on retail policy and practice – Professor Kim Cassidy 
This case study centres on the work of Professor Cassidy and her team striving to enhance the impact of academic research on retail policy and practice. The impact of this work has been recognised by the ESRC in its Final report publication (December 2016) and is currently producing a case study of the work of the ESRC Retail Sector Initiative co-ordinator to illustrate the benefits of investment in Intermediary roles.
The apparent ‘gap’ between academic research and management practice has historically attracted widespread attention in the management literature. Limited empirical work has considered the case of UK retailing, a major contributor to social and economic wellbeing. Closing the gap remains a policy objective in the UK with Government seeking ‘impact’ from all publicly funded research. What was the ‘gap’ is now a ‘lack of impact’ and for UK retail research not to have impact is a seen as a ‘failure’. From a philosophical perspective, work required to ‘bridge’ this ‘gap’ has tended to emphasize the centrality of epistemology and ontology. Less emphasis has been placed on axiology and praxeology. The impact of this study is that it addresses these deficiencies by highlighting the axiological foundations of the different perspectives of a group of researchers involved in collaborative retail projects part funded by the UK Economic and Social Research Council. The findings from semi-structured interviews with lead academics identified five fundamental dialogic differences between retail practitioners and academics which appear to be hampering effective research interactions. These have been labelled Instrumentality; Confidentiality; Capability; Asymmetry and Fluidity and offer a novel platform to support discussion about the impact of retail research on practitioners.
As a result of the impact of this research the author has been co-opted onto a number of government and locally sponsored organisations with a view to advancing better practice within this area. 
